AL
A e & 2w X =
ANAJQDES ACAY ESidrrlionles
St ) ARAB CANADIAN ACADEMY
. " A 4 FOR ADVANCED SCIENCE, TRAINING AND CONSULTANCY

Project management
and governance

@JLAAM _:\.ASﬁj_.&)lJ;‘_ Ccaolpipuet o ARAW _J_‘_j}é__e _____ . eyl pawl
‘ ‘ ‘ ‘ www.anardes.net




A\
¢ A - o "‘ O —
ANﬂLQDF_S . - AT T Y
AAAAAAAAAAAAAAAA
FOR ADVANCED SCIENCE, TRAINING AND CONSULTANCY
L & L 2

sy Cilels 3 a8l 04l 9 ol 3 el ) 500 o
Jelua 7 4l e

Jelua 10 dlgille

A28y 20 @ yrall 30ha aa) yiule

gl ) sha s gide AS Ll

Aalall ci g ol jlial gy g QIS pien Blate

é.\JLuA.AM _4.45355_.&)1&;‘_ P éoli]..l.llpgj _______ i _A_J-_’-_&Q ijﬁ o eyl pawl

. ‘ ‘ . www.anardes.net




A\
= &5 g el s sy =
AN/IDES . \ TS A Y
. ? , RAB CANADIAN ACADEMY
8 IS j . TRAINING AND CONSULTANCY

(@JL.M\ ¢33 gall LS}&“) L ]

Project Scope Manage. Jed) (adai s ) 2

Project Time Manage. & 9%l 33a 318 3

Project Cost Manage. £.5,5al) 431S 3 413 4

Project Quality Manage. £ 5 al) 332 303) 5
Project H. resource Manage. 4 s&d) 3 ) gal) 31,30 .6
Project Communication Manage. <¥uai¥) 31,3 .7
Project Risk Manage. Jb\aall 313 .8

Project Procurement manage. <k adall 5 13} .9
Project Stakeholder Manage. gSuaall Gilaual 3413 .10

Project integration Manage. £ 544l JalSi 5 ) |11

é.\JLuA.AM _&Sﬁj_sjldj_ ool ool o AR _J_‘_j}ﬁ__ ‘a_ _ _ _ _: eIyoodI puwl

. ‘ ‘ . www.anardes.net



ﬁ( @ MLﬁ\wﬂuhagd

ARAB ( ANADIAN /\CADEMY
Ll

| 844 B lal
ect Time

\)

&
>



Uo7 ARAB CANADIAN ACADEMY
\[@J«_}J/ FOR ADVANCED SCIENCE, TRAINING AND CONSULTANCY

& s dall (e )30 5 mand Gl sl

Llis JS Auled (e s Ay (e ) s

e jl.u.cn _:\.AS :3; 3_3 313;\_ ol paol - J_.L’!hg _J_‘_ji e_ _ _ _ _: esyoodl puwl

0 Q @ @ www.anardes.net




A

Uo7 ARAB CANADIAN ACADEMY
\[@J«_}J/ FOR ADVANCED SCIENCE, TRAINING AND CONSULTANCY

559 pal) aie Jagdaddl) Bals|

Project & g sdall il (fa3l Jgsall aiag g (Ag¥) (Sa3l Jgsall Caeas
(PMS)Master Schedule

‘ A5 el Jsaadl aias



Critical (CPM) gl Jlaall 48y b,
Path Method
Gannt Chart cuila Jhlaia

é.\JLuA.AM _&Sﬁj_sjldj_ aobpdipasl _JM_.._ e _J_‘_j}é__‘a _____ . csya.0Jl puwl
. ‘ ‘ . www.anardes.net










Project: Shopping mall building —

Construction site: The corner of 3rd and 17th street

Construction Activities

6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28

6/1/20 6/10/20 Negotiate project costs
6/5/20 7/10/20  Enter Task 3
7/5/20 8/5/20  Enter Task 5 5
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